
Action of the D.A. Board of Directors
6 June 2023

Attendees

Staff: Tim Doyle

Board: Dries Buytaert, Baddý Sonja Breidert, Lynne Capozzi, Tiffany Farriss, Nikki Flores, Mike
Herchel, Rosa Ordinana, Ryan Szrama, Nick Veenhof

Apologies: Nikhil Deshpande, Rahul Dewan, Owen Lansbury

The June public board meeting of the Drupal Association Board of Directors opened on
Tuesday, June 6th, 2023 at 15:30 GMT.

In attendance: 9 current board members attended along with the Chief Executive Officer of the
Drupal Association, Tim Doyle.

Agenda
1. Welcome / Call to Order
2. Strategic Plan
3. Open Web Manifesto

Minutes, motions, and actions
★ items denote motions.
➔ items denote follow-ups required.

Review and approval of the Strategic Plan
Tim Doyle presented the strategic plan, which focuses on three objectives: innovation,
marketing, and fundraising. The presentation outlines an updated version of the vision, mission
and principles and values for the Drupal Association staff. Dries pointed out that the principles
and values you see and hear at this meeting are specific to the Drupal Association. It’s
important to note there is a document uploaded on Drupal.org, titled Values & Principles, that
you can reference for the values and principles for the Drupal community at large. Tim Doyle
further explains this is a 3-year long plan and there are starting goals tied to each of these



objectives. An example of a starting goal mentioned for objective 1, innovation, is as stated:
‘Contributions to Drupal strategic product innovation triples from 2022 to 2025.’

Mike Herschel put forward the motion to adopt the presented strategic plan.

★ Motion approved by a vote of 9 in favor and 0 against.

Review and approval of the Open Web Manifesto
Tim Doyle goes on to present the open web manifesto, which includes five statements around
freedom, decentralization, inclusion, participation and empowerment. The open web manifesto
addresses the question: what is the social impact of Drupal? Tiffany Farriss mentions she feels
this is the closest we have gotten to defining the Drupal community for the first time. Baddy
raises the question to Tim Doyle about the process of creating this open web manifesto. Tim
responds that the majority of the information and ideas came from the survey that went out to
the community members.

Tiffany Farriss put forward the motion to adopt the presented open web manifesto.

★ Motion approved by a vote of 9 in favor and 0 against.

Close
The meeting closed at 15:59 GMT.

Respectfully recorded by Dana Lamb
….

Finance + Operations Manager, Drupal Association
….

mailto:dana@association.drupal.org

