
 

COMMUNITY DISCUSSIONS — GROUP I (Wednesday, May 10, 8am ET) 

 

Shared Needs: 

● Awareness 

● Participation 

● Connection 

● Learning 

● Contribution 

● Progress 

● Balance 

● Care 

● Compassion 

● Protection 

● Safety 

● Empowerment 

● Perspective 

● Reassurance 

● Appreciation 

● Acceptance 

● Process 

● Transparency 

 

 

Discussion Points: 

1. Want to better understand what people are thinking and feeling about this situation. 

Want to be part of the solution. 

2. Don’t want to lose momentum as we push the project forward. Also want to do this at a 

speed that doesn’t ignore or gloss over the problem.  

 



 

3. Know a lot of the people involved, consider them friends. Very emotional. Want there to 

be more compassion for those involved. Very loud section of the community, don’t 

agree with their approach. Want to be sure that people who feel the same way I do are 

able to be heard too.  

4. As a white male, I’m very privileged. I feel safe even when I’m in places with a lot of 

jerks. But want to be sure that the voices of people who aren’t as privileged feel safe 

and have their voices amplified. 

5. Quiet developers just want to make a better product. Don’t want our community to get 

consumed by concern over rules and processes when there are a lot of people who are 

mostly interested in what we’re creating.  

6. Make a living from the work we do together, have for 12 years. Proud our community 

even cares to address these topics. Drupal is trying much harder than anyone else to get 

it right.  

7. Involved in the original CoC discussion back in 2012. There hasn’t been a reevaluation of 

the CoC since then. Much more discussion now than there was then. Having more 

people involved like we’re doing now will help a lot.  

8. Things need to get reviewed every so often. Next 3-6 mo. isn’t going to fix everything. 

9. How do we balance inclusion and exclusion? When do we need to exclude in order to 

include?  

10. Is the CoC only enforced based on actions, or does it also apply to beliefs?  

11. Where do we feel comfortable with delegating decisions to the leadership for privacy 

reasons? When should things be public/accessible to the community at large and when 

not? 

12. We’re being a little fuzzy when we use the word “community”. When we’re talking 

about a CoC, that’s not something we can enforce on volunteers. I think a CoC only 

applies to official organizations, and events that are officially sponsored. The community 

is a fuzzy body that can’t be regulated. 

 



 

13. Various bodies in the community may be involved in many more things than they were 

initially designed for. Why is this group talking about this, when this other group should 

be talking about it? 

14. Drupal is a commercial enterprise as well. We’re also responding to sponsors and 

businesses. That creates an alternate motivation beyond just taking care of people’s 

feelings and how they’re treated, because there’s a lot of money involved.  

15. As far as the way the CoC is written, it’s pretty much failed us in this last episode. It’s 

clear the scope is too limited. There was no process for what happens if we fall outside 

of these guidelines, so the only option that the Community Working Group was pretty 

much the nuclear option, “Let’s escalate this to Dries.” I would like the see the scope of 

our CoC be expanded, in that if you are—in the community, at events—but if someone 

goes to some other community and represents themselves as a Drupal representative, 

then the CoC should apply in some way. 

16. We need to sort out what a CoC violation consequence looks like: different levels, and 

as much consistency as possible in how they’re applied. You can’t have a prescriptive or 

complete list, but you can do a lot better than we do at the moment. 

17. What sort of checks and balances are put in place to make sure that none of the 

individuals with power are misusing that power? How do we want to design this 

system? 

18. Don’t think a small group of people planning an event need to consult the CoC to 

determine if they’re confident working with a person. There’s no contract that everyone 

signs committing to uphold the CoC. The DA can’t enforce this at all local events.  

19. Many people around the world who can’t even participate in any of this, because D.o is 

English and that’s not their language. 

 


