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28 September, 2016 Board Meeting  

 

Agenda 

Orders of Business 

Open Session 
● Project Application Process 
● Contribution Credits 
● Infrastructure RFP 
● Technical Advisory Committee Update  
● Drupal.org Industry Pages  
● DrupalCon Branding 
● Drupal Association & Community 

Discussions 
● Q&A from Operational Update 

provided by staff  
● Q&A from the Audience  

 
 

Future Board Meetings 

Open Session 
● Q&A from Operational Update 

provided by staff 
● Discussion from Board Committee 

Updates  (5 minutes) 
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Board Committees 

Executive Committee 

● Dries Buytaert (Chair) 
● Mike Lamb (Secretary) 
● Tiffany Farriss (Treasurer) 

 

Finance 
● Donna Benjamin 
● Dries Buytaert 
● Tiffany Farriss (Treasurer) 
● Kris Klinkhammer (Staff) 
● Jeff Walpole 
● Jacob Redding 

Governance 

● Sameer Verma 
● Shyamala Rajaram 

 

 

Nominating 
● Sameer Verma 
● Kristof Van Tomme 
● Dries Buytaert 

 

How to participate  
PUBLIC MEETING: 
 
Register at: 
https://zoom.us/webinar/register/1b63252cf48650c9d746f627e8486654 
 
 
Or join by phone (see link for # by country): 
https://zoom.us/zoomconference?m=ZTp9iSy-nW5sqyKJKRfhbTbxDueqU9W  
Webinar ID: 460 900 173 
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Committee Updates 
 

Governance 
● Did not meet. 

Finance 
● The finance committee has been working with our CFO Summit CPA to revise and refine our 

financial forecast for better accuracy and increased agility in financial decision-making. In 
December, we established a baseline conservative forecast, which defined our operational focus 
for 2017: improving our net income margin to 10% and rebuilding our cash reserves. We are 
seeing strength beyond that forecast due to improvements in the financial performance of both 
DrupalCon Vienna and stronger than forecast sales performance both in new and existing 
products. After Baltimore, we will reforecast for the second half of 2017 and consider options from 
our program and investment backlog as conditions permit.  

Exec 
● Did not meet, but has moved topics forward via email. 

Nominating 
● The nominating committee did not meet. 

 

Operational Update 

Executive Summary 

Highlights: 
 
With a smaller staff, The Drupal Association finds that it is still able to deliver on many fronts, 
creating value for members working through the contribution journey as well as the adoption 
journey. Since our last public board meeting, here are some key operational milestones: 
 

● Financials: After many large and quick corrections such as staff reduction and 
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eliminating our Portland, Oregon office, The Drupal Association corrected its financial 
position. The financials are currently being audited and made public this spring via the 
990 form. By using conservative forecasting this year, we believe 2017 will show our 
financials moving into a more healthy direction.  

● DrupalCon Vienna: When our margin analysis showed that DrupalCon Europe events 
were operating at a loss, we worked with a board task force which included Michael 
Schmid, our community advisor, as well as other community members. Through a series 
of planning meetings, we redesigned the event so it would lose less money while also 
meeting the needs of our community. It is a great example of staff and community 
collaborating to solve problems and find new ways to serve our mission. 

● Drupal.org industry pages: With a mission to unite the community to build and promote 
the software, The Drupal Association has been focusing more on promoting Drupal 
through Drupal.org. We redesigned the front page to serve the technical evaluators last 
fall and this February, we launched industry vertical pages off of the front page. Each 
page highlights the power of Drupal in higher education, government, and 
media/publishing. They are designed to inspire, inform, and connect the evaluator to 
Drupal businesses who can take them further along the adoption journey. In order to 
generate income and fund our Drupal.org team, we feature hosting, third party 
integrations, and digital agencies on each page for a fee. The opportunity is very limited 
to a small number of companies so we created a contribution ranking system and invited 
only top contributing companies to participate.  

● Contribution Credit System: When the issue credit system was first introduced it gave 
us the ability to credit individual contributors for their contributions, and for the first time 
gave us insight into how many of those contributions are sponsored by service providers 
and end-user organizations. It was a revelation to discover 69% of contributions are 
sponsored. However, issue credits measure only one kind of contribution, and so we 
expanded our credit system into a Contribution Credit system that uses multiple factors 
to rank organizations in the Drupal.org Marketplace: 

○ Issue credits — credits on more widely used modules carry more weight 
○ Drupal 8 case studies — success stories increase Drupal adoption 
○ Supporting Partners — help us build and maintain Drupal.org 
○ Organization Members — who haven't graduated to the partner program do their 

bit as well. 
○ Projects supported — Project maintainers can credit organizations who provide 

support outside of issues 
● TAC and tooling: In October of 2016 we announced the formation of the Technical 

Advisory Committee(TAC) to the community. In November, DA staff met with Angie 
Byron from the committee for a deep dive into the toolset. At the November board 
meeting the TAC gave their recap of that deep-dive and their preliminary 
recommendations to the board. On April 11th the TAC posted an update to the 
community, outlining the evaluation process so far, and zeroing in on 3 possibilities for 
moving forward: GitLab, GitHub, or continued use of custom tooling.  

At DrupalCon Baltimore the TAC and DA staff are working together on a 
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prototype integration with GitLab, as the leading contender. Next steps include: 
completing the prototype, inviting 1-3 representative contrib projects to begin using the 
integration, and iterating on that prototype integration.  

● Infrastructure RFP: As the Drupal Association engineering team has gotten smaller, 
we've been looking for ways to refocus our efforts on core mission work, and better 
manage the ongoing maintenance and pager responsibilities for the underlying 
infrastructure of Drupal.org. On March 9th we announced a Request for Information, 
seeking vendor partners to help us manage the infrastructure of Drupal.org. Qualified 
respondents received our full Requests for Proposals, and those proposals are due back 
to us on April 28th.  

● Participating in Community Governance Improvements - Both the community and 
Dries Buytaert, Project Lead, see a need to evolve Drupal community governance. The 
Drupal Association can help in a support role. We will start by hosting mediated 
community discussions so everyone around the world can participate, be heard and 
understood, and share their ideas. Creating a new governance model will take many 
months and will require an agile approach as we all feel our way through the proper 
steps. The Drupal Association will continue to find ways to support this process as we all 
move through it together. Learn more here.  

12 Month Execution Plan Dashboard 
 

 Status Notes 

Goal 1: Strengthen Drupal 
Association Sustainability   
Maintain positive cash balance (and 
grow it) 4/15/2017  
Accelerate Baltimore collections $100k by 8/31/16  Completed in Q3 2016 
Secure Acquia pre-pay 2017 digital ad buy  Completed in Q3 2016 
Meet or beat forecast by 12/31/2016  Waiting for Dec 2016 financial statement 
Happy Staff   
Brainstorm with staff how to improve staff 
happiness [on going]  Always keeping an eye on this area... 
Provide staff happiness survey for benchmarking 
by 10/31/2016  

Done. We moved to OfficeVibe. Here are my 
Jan 2017 benchmarks 

Show improvement in staff happiness survey 
5/31/17  

I'm starting to see improvements in a few 
areas. 

Successful transition to distributed 
environment   
Make decision on office space by 9/1/2016  Completed in Q3 2016 
Complete wants/needs assessment and roadmap 
by 9/15/2016  Completed in Q3 2016 
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Reduce Risk Associated with Fiscal 
Sponsorship   
Separate camp revenue from DA revenue by a 
future date  done 
Determine future of program by a future date  Waiting for line of credit / higher reserves 
Conduct a Best of Breed infrastructure, 
tooling study   
Have TAC recommendation on how to conduct 
study by 9/19/16  Done 11/2016 
Be more transparent with community - 
communication plan  Done and ongoing 
Staff / TAC to audit integration points to identify 
hard blockers with any vendor and to give 
input into selection process  Done 11/2016 

Receive scope of work and implementation 
plan/resource needs by Q1 2017  

Per Feb board retreat, we benefit more by 
waiting while GitHub / Gitlab improve their 
tooling. Meeting with GitLab at DrupalCon 
Balt to create a prototype to better understand 
scope of work 

Generate income, focusing in key areas   
Interview 5 SIs, 5 Digital Agencies, 10 Shops, 20 
Customers. Complete final interviews by 12/31/16  95% done 
Create findings report by October 15 to inform 
product improvements  90% done. Findings report is available 

Meet DrupalCon Dublin net profit goal of €19,372 
(does not include staff costs)  

Completed in Q3 2016. Ticket sales came in 
lower than anticipated eroding net profit. Final 
net profit to be reported soon. We are closing 
out the books 

Set DrupalCon Baltimore revenue goal that will 
exceed NOLA actuals by 12/31/16  

I decided this goal needs to be re-structured. 
We forecast conservatively on purpose with 
plans to exceed the forecast. We forecasted 
Balt revenue to be 5% less than NOLA's. 
However, we have various marketing plans in 
place to exceed that amount. 

Meet 2016 ISV + Hosting digital engagement goal 
of $797,386 by 12/31/16  Done. 95% of goal 
Set 2017 ISV digital engagement goal by 
December 1st, 2016  done 
Achieve Q1 goal of $X (Goal TBD on Nov 1, 2016)   
Achieve Q2 goal of $X (Goal TBD by Nov 1, 2016)   
Diversify Revenue   
Increase Con Dublin nonShop sponsorship by 50% 
over Barcelona results: From €87.600 to €131.000 
(ISV, Hosts)  Nailed it and exceeded goal 
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Achieve Con vs NonCon forecasted goal by Dec 
31, 2016: NonCon income is 35% of total revenue.  

TBD based on final financials currently being 
audited 

Set 2017 diversification plans by 12/31/16  Done 12/2016 

DrupalCon sponsorship: Set shop vs non shop 
sponsor revenue goal Baltimore by 12/31/16  

Done - DrupalCon Baltimore sponsor 
conservative forecast is $830,000 with 60% 
coming from Shops and 40% coming from 
non-shops (ISV, Hosting, SI, Customers) 

[NEW] DrupalCon Baltimore marketing 
to increase ticket sales   
Secure MarComm resource by 12/15/16  Done. We hired Rebecca Pilcher 
Create Marketing strategy with emphasis on site 
IA, segmented emails, and partner channel  Done see plan 

Secure specialist to move us to segmented email 
marketing  

The full data project needs to be tackled in 
small bite sized chunks. We are starting small 
with Baltimore and will grow from there. 

Improve site performance, IA, content for better 
conversion by 2/15/16  

DrupalCon site is not a professional grade 
event site and it hurts our conversions to 
ticket sales. We made a persona landing 
page on D.O because we couldn't do it well 
on the event site. This is an area for 
investment. 

Explore geo-targeting and personalization for 
events site by 12/31/16  

Due to capacity this is on hold until after 
DrupalCon Baltimore 

[NEW] DrupalCon Europe   

Create task force and meet by 11/30/16  
Danese, Donna, Dries, Vesa, Michael, Addi + 
European developers 

Revise event plan & budget by 12/31/16  

Done. Decision is to go with "Wait and See" 
recommendation. Get as close to 1% gross 
margin as possible. Have the Feb retreat 
focus on future of DrupalCon Europe. 

Task force to prepare and make recommendation 
for DrupalCon Europe strategic direction for the 
Feb 23/24 retreat  

Done. Decision: Keep DrupalCon and focus 
on contributors, creating international 
collaboration/networking, and keep the 
elements that reinforce Drupal's culture. 
Create programming that doesn't compete 
with camps or other Drupal events, and make 
the event break even or make money. 

Design DrupalCon Europe (2018 and beyond) 
programming with the European community  In progress, holding brainstorm round tables. 
[NEW] Issue Credit Expansion   
Create generic contribution credit system by 
12/1/2016  done and launched 

Create rank order board task force by 12/1/2016  
Task force includes: Staff, Exec Committee, 
Shyamala 

Define additional activities that receive contribution 
credit by 1/10/17  Find proposal here.  
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implement communication plan about changes by 
1/15/2016  done 
Implement algorithm by 2/15/16  done 
Apply Issue credits to Supporter Program by 
2/10/2016  done 
Start using issue credits as criteria for inviting 
partners to be industry page sponsors 11/1/16  Done. Started process in 11/2016 
[NEW] Community Election Process 
Revamp   

Board to approve streamlined process by 12/6/16  

Board email netted out the problems to solve. 
Megan created this proposal for the Executive 
Committee to approve before we launch 
elections 

Marketing plan in place to promote elections 
12/15/16  

JAM is promoting community elections 
starting with a podcast 

Run elections in 2/2017  Completed. Ryan Szrama elected. 

GOAL 2: Grow Drupal Adoption 

through owned, partner channels   
DrupalCon Customer Event   

Set goal to increase Baltimore customer attendee 
segment over NOLA actuals by 12/31/16  

NOLA had 678 of 3012 tickets identify as a 
customer (CIO to technical team member). 
Specifically 17 of them identify as a CIO. 
Given our strength in technical team 
programming, we will grow the customer 
audience through Summits. See goals below 

Set goal to increase DrupalCon Baltimore vertical 
summit attendance over NOLA by 12/31/16  

NOLA actual: 313 vertical summit tickets, Balt 
Budget: 385 tickets, Balt Forecast 385. We 
are expanding Higher Ed Capacity. Adding 
Nonprofit Summit, and should grow existing 
summits like Govt and Media 

Set goal of # of shops who agree to promote to 
/bring their customers/prospects to Baltimore 
12/31/16  

Megan emailed all supporters with a 
promotional kit that included the end user 
persona landing page and a discount coupon 
code. 161 people received it, 100 people 
opened the email, and several have 
confirmed that they will use the kit to invite 
clients/prospective clients. 

Drupal.org Marketing Segment   
Start sales and content partnership campaign by 
10/15/16  Done 
1 solution page published by 3/31/17. 2 more 
published by 6/30/17  

Done - 3 pages live. Healthcare page to be 
created next 

Business Intelligence for Drupal 
Adoption   
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Define adoption metrics to measure by 12/1/16  (see additional BuiltWith * tabs on this sheet) 
Define who we deliver the data to and how by 
12/1/16   
 
* apdex defines a standard method for reporting and comparing the performance of software 
applications in computing. 
 
 

Drupal.org Performance Metrics - Updated 1st of each month 
Engineering Metrics - "apdex defines a 
standard method for reporting and comparing 
the performance of software applications in 
computing." Reporting Period Status 

Notes - thru March 
'17 

www anon uptime > 99.95% Last 7 Days  100.00% 
www apdex > 0.8 Avg 30 days  0.70 
api anon uptime > 99.95% Last 7 Days  100.00% 
api apdex > 0.8 Avg 30 days  0.71 
assoc anon uptime > 99.95% Last 7 Days  100% 
assoc apdex > 0.8 Avg 30 days  0.97 
events anon uptime > 99.95% Last 7 Days  100.00% 
events apdex > 0.8 Avg 30 days  0.96 
groups anon uptime > 99.95% Last 7 Days  99.99% 
groups apdex > 0.8 Avg 30 days  0.96 
jobs anon uptime > 99.95% Last 7 Days  100.00% 
jobs apdex > 0.8 Avg 30 days  0.98 
localize anon uptime > 99.95% Last 7 Days  99.78% 
localize apdex > 0.8 Avg 30 days  0.96 
security anon uptime > 99.95% Last 7 Days  100% 
security apdex > 0.8 Avg 30 days  0.97 
service: git uptime > 99.95% Last 7 Days  99.97% 
service: ftp uptime > 99.95% Last 7 Days  100.00% 
service: DrupalCI uptime > 99.95% Last 7 Days  91.59% 
service: updates uptime > 99.95% Last 7 Days  100.00% 
Engineering Milestones Due Date Status Notes 
Composer Beta release 2016-07-11  Done 
TAC: approved Engineering Roadmap 2016-07-20  Done 
Community: Finalize Project Apps Roadmap 2016-07-29  Done 
Composer Stable release 2016-08-01  Done 
DrupalCI: enable community contribution 
(roadmap and 100% functional tests) 2016-09-19  Done 

Plan for Groups ready 2016-10-14  

We'll use an LTS 
vendor module to 
keep groups on life 
support until 
resources are 
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available. 
Evaluate new community initiatives 2016-10-14  No new submissions 
Evaluate new community initiatives 2017-01-20  No new submissions 
Evaluate new community initiatives 2017-04-14   

Launch industry pages 2017-04-01  
Launched early 
2017-02-15 

Project Application revamp 2017-04-01  
Launched early 
2017-03-05 

Project ratings and reviews/code quality signals 2017-05-15  
Initial sprint plan 
outlined 

Allow users to star/favorite projects 2017-05-15  
Allow users to 
star/favorite projects 

--- Additional ratings and reviews tasks?    
Evaluate personalization tools for 
Events.Drupal.org and Drupal.org 2017-04-01  

Need to start 
evaluation process 

TAC: work with gitlab on doing a proof of concept 
implementation for further gap analysis 2017-04-26  

Kick-off session 
planned for 
DrupalCon 

 

Drupal Association Staff 

Engineering Team 
● Tim Lehnen  - Project Manager 
● Neil Drumm - Drupal.org Lead Architect 
● Brendan Blaine - Association Technology Manager 
● Ryan Aslett - DevOps Engineer (QA focus) 

Events Team 
● Rachel Friesen - Events Manager 
● Amanda Gonser - Lead DrupalCon Coordinator 

Marketing and Membership Team 
● Rebecca Pilcher - Marketing & Communications Manager 
● Lizz Trudeau - Membership Coordinator and Camp outreach 

Revenue Team 
● Carrie Lacina - Digital Advertising Product Manager 
● Delona Lang - Account Manager, Drupal Business 
● Mark Brandstetter - Account Manager, Technology & Hosting Partners 
● Tim Constien - Partner Fulfillment Coordinator 
● Natalie Wright - Fulfillment Coordinator (PT) 
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Leadership and Administration 

● Megan Sanicki - Executive Director 
● Kris Klinkhammer - Operations Manager 
● Elise Horvath - Operations Coordinator 
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Current Supporting Partnerships 

Signature Partner 
Adyax 
FFW 
Open Social 
 
 

Premium Partner 
1XInternet 
Aten  
Capgemini 
CI&T 
Deeson 
DrupalCamp 

London 
EPAM  
Exove  
Forum One 
Inclind  
Lullabot 
Phase2 Technology 
Technocrat 
Thunder 
Trellon  
undpaul GMBH 
Wunder 
 

Supporting 
Partner 
Access 
Achieve Agency 
Acro Media Inc 
Adapt a/s 
ADCI, LLC 
Adimeo 

(Core-Techs) 
Amazee Labs 
AnexusIT 
ANNAI  
Appnovation  
Ashday 
Bellcom 
Berger Schmidt 
Breakthrough 

Technologies 
Celebrate Drupal 
Chapter Three 
Cheeky Monkey 
Media 
Chromatic 
CivicActions 
Code Koalas 
comm-press  
Commerce Guys  
Crew.co 
Davyin Internet 

Solutions 
Digital Bridge 

Solutions 
 
 
 
 

 
Digital Echidna 
Dropsolid 
Druid 
Drupal Partners 

(Innoppl) 
Duo Consulting 
Elevated Third 
Evolving Web 
Faichi Solutions  
Four Kitchens 
Geekhive 
HighWire.org 
HS2 Solutions 
ImageX Media 
Inviqa 
Isovera Consulting 
Kellton Tech 
Koriolis 
KWALL 
Mediacurrent 
Message Agency 
Microserve 
Mobomo 
myDropWizard 
New Target 
NorthPoint Digital 
One Shoe  
OPTASY 
Osforce 
OSSCube  
 
 

 
Outsourcing 

Technology 
Palantir 
Platform.sh 
PreviousNext 
Project 

Ricochet 
Promet Source 
PSW Group 
QED42  
Quotient 
Softescu  
Spry Digital 
SymSoft  
The Brick 

Factory 
The Cherry Hill 

Company 
ThinkShout 
Third & Grove 
Unleashed 

Technologies 
Valuebound 
Vardot 
Vector Media 

Group 
XIO 

     

See the full list: https://www.drupal.org/supporters/partners 
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Current Technology Supporters 
 

Premium Supporter 
Distil Networks 
Fastly 
Lingotek 
Live Person 
Smartling 
Transaltions.com 
 

Supporter 
Avalara 
Brightcove 
CCBill 
Janrain 
JetBrains 
OpsGenie 
Sevaa Group, Inc.  
 

 
 
 
 

 
 

See the full list: https://www.drupal.org/supporters/technology 
 

Current Hosting Supporters 
 

Signature Hosting 
Supporter 
Acquia 

Premium Supporter 
BlackMesh 
Bluehost 
Pantheon 
Platform.sh 
Rochen 

Supporter 
GoDaddy 
GreenGeeks 
SiteGround 
 

 
 
 
 

 
 

See the full list: https://www.drupal.org/supporters/hosting 
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